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Kharazmi Investment Company is one of Iran’s 
leading investment firms, with ownership of, or a 
controlling interest in, 11 subsidiary businesses across 
seven diverse sectors. Our business model is focused 
upon effective management of our assets to enhance 
efficiency, drive value and generate shareholder wealth. 
The company is listed on the Tehran Stock Exchange 
(TSE) and has total capital of IRR 12.5 trillion*. 

Who we are 

*Newly registered capital, as of August 23, 2015.
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2014/15 proved to be another strong period for Kharazmi Group, with 
all our subsidiary businesses performing well. Our robust business model 
and coherent strategic plan have continued to deliver value, and our 
shareholders have enjoyed healthy returns and dividends.

This performance looks even more impressive when 
viewed within the wider context of a contracting domestic 
economy, which means we can look forward to the 
post-sanctions era, with great confidence.

Kharazmi Investment Company's revenue and underlying 
profit for the period were both up on the previous year. 
Profits of more than IRR 4 trillion and strong earnings per 
share propelled the group further up the ranks of the “major 
players’ league” and made Kharazmi shares one of a select 
group of more liquid stocks. 2014/15 saw the Kharazmi 
ticker symbol (IKHR1) move from the TSE’s secondary board 
to the main market, and the Group’s ranking rose nine 
places in the TSE’s top 50 traded companies, up to number 
32. Heightened market confidence in Kharazmi Group has 
also been rewarded by a seat on the Board of Directors 
of the Iran Mercantile Exchange (IME).

These achievements have been driven by our firm 
commitment to delivering on ambitious goals for growth, 
profitability and shareholder wealth. And this impressive 
performance adds credibility to our stated goal of becoming 
the largest investment holding company listed on the TSE.

Our strong financial performance reflects significant 
operational gains across Group companies, and the 
Sepehr Power & Energy Development Company provides 
a good example of Kharazmi’s ability to identify value 
opportunities and realize potential. The company’s main 
asset, Montazer Ghaem Power Plant, is benefiting from 
a series of technical upgrades which are transforming 
plant efficiency. With an ongoing program of work set to 
deliver further capacity and efficiency gains, the plant’s 
commercial performance, together with Sepehr Power’s 
anticipated Iran Fara Bourse listing, is well-aligned with 
the Group’s goal of delivering long-term, sustainable 
value to shareholders. 

A new era
The Joint Comprehensive Plan of Action (JCPOA) 
presents a unique and historic opportunity for Iranian 
businesses and investors. Of course, exposure to the 
rigors of a competitive global marketplace will bring great 
challenges, yet we are confident that Kharazmi Group 
companies are well-placed to benefit from the lifting of 
international sanctions. Participation in global markets 
will invigorate domestic industries, and we anticipate a 
virtuous cycle of economic expansion driven by inward 
investment and organic growth.

The lifting of sanctions will bring other benefits too, 
forcing companies to place greater focus on transparency 
and accountability. For companies like Kharazmi, who are 
already planning a more robust approach to governance 
and corporate responsibility, this will create a more level 
playing field as competitors are compelled to follow suit.

CEO Message
On track to deliver our strategic objectives

Overview
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 "A more robust approach 
to governance and corporate 
responsibility will create 
a level playing field." 
HOJATOLL AH SAYDI (PHD)
CEO AND VICE CHAIRMAN
KHARAZMI INVESTMENT COMPANY

Strategic development
Kharazmi has taken an aggressive position in mining 
and associated industries, successfully completing a number 
of valuable acquisitions and developing a strong pipeline of 
potential new investments. The Group has also been active 
in petrochemicals, identifying a range of high-potential 
opportunities and strengthening our portfolio in this sector. 
In the energy sector, our rapid transformation of operational 
and financial performance at the previously government-
owned Montazer Ghaem Power Plant perfectly illustrates 
our road map for boosting capability and capacity of under-
performing assets.

Kharazmi Group - an attractive investment proposition
Unlike some partly government-owned Iranian investment 
companies, Kharazmi is a public joint stock company in the true 
sense of the term. Our shareholder base is composed chiefly 
of individuals, and funds effectively belonging to individuals. 
The Group’s management has therefore traditionally 
recognized the needs of the individual when seeking the right 
balance between dividend payments and further investment. 
Historically, an average of approximately 55% of annual 
earnings have been distributed as dividends.

Like any investment company, Kharazmi is dependent upon 
its staff as much as its investors. Our highly skilled workforce 
combines a good blend of youth and experience, balancing 
energy and dynamism with prudence and wisdom. The 
quality of our personnel is a source of significant competitive 
advantage. Yet we recognize that we can maintain this 
advantage only through continued professional development 
and effective HR planning, and we are set to roll out a new 
people development program this year.

Kharazmi Group is now entering the third year of our 7-year 
strategic plan, and we are firmly on track to achieve our 
objectives. With improved internal controls and closer 
oversight of subsidiary companies, all of the Group’s assets 
are being aligned with overall strategic direction.

Hojatollah Saydi
CEO and Vice Chairman
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 "The quality of our 
personnel is a source of 
significant competitive 
advantage for Kharazmi." 
HOJATOLL AH SAYDI (PHD)
CEO AND VICE CHAIRMAN
KHARAZMI INVESTMENT COMPANY

Overview

Our 2020 strategic plan
Kharazmi Investment Company's strategic plan 
was drafted and agreed in December 2013. 

Aligned with our overarching objective of delivering 
“sustainable wealth creation for generations”, 
the plan sets out two further strategic goals:

• to make a significant contribution to Iran’s 
economic development

• to enhance the efficiency of our capital markets

We have therefore focused on seven core sectors 
where we can leverage our competitive advantage 
to convert a favorable economic outlook into 
sustainable business success.

Performance highlights

46%
increase in 
total assets

34%
increase in 
operating profit

25%
increase in capital, from IRR 10 trillion to 
IRR 12.5 trillion (as of August 23, 2015)

62%
increase in 
revenue

19%
increase in 
net income



Group companies - 2014/15 
development highlights
Sepehr Power & Energy Development Company
• Preparations on track for Iran Fara Bourse listing
• Overhaul of legacy units in progress

Niroo Parse Power Plant Production 
& Development Company
• Cooperation with the heavy industries arm of Hyundai

of South Korea
• New agreements signed with key clients, including

large steel manufacturers

Kharazmi Investment Management Company
• Exchanged all construction investments for 45% share 

of Kharazmi Construction Development Company
• Aiding Kharazmi Construction for upcoming TSE listing

Ati Negar Sepehr Iranian Investment Company
• Return on average assets (ROAA) of more than 40%
• Planning for international operations underway

Kharazmi Ayande Negar Brokerage
• Capital increase from IRR 30 billion to IRR 45 billion
• Achieved a class 'A' rating in quality reviews by the SEO
• Appointed member of the Iranian Committee of the ICC

Kharazmi IT Development Corporation
• Significant business process improvement
• Gained listing on Iran Fara Bourse

Kharazmi Data Processing Company
• Growth in both volume and total value of contracts

Kharazmi Construction Development Company
• Excellent progress in ongoing construction projects
• Homa Kids Complex proceeding as planned 

Sadr Jahan Mining Development Company
• Acquisition of 3 substantial gold mines
• Gained exploration permit for Shadan gold mine

Kharazmi Trade Development Company
• Expanding operations in the grains market
• Growing presence in the basic goods market

Sina Darou Laboratories Company
• Single-dose artificial tears production line in operation
• Completed construction of new production facilities
• Planning for entrance into international markets

2014/15 A NNUA L REP O R Twww.kharazmi.ir 07
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2014/15 was a year of gradual transition 
for the Iranian economy, as the sanctions-
induced contraction of GDP began to ease, 
and persistently high inflation turned 
downwards. Despite the still challenging 
economic conditions, for Kharazmi Group it 
proved a very productive period, particularly 
in respect of investment and preparation 
designed to support the anticipated rapid 
growth after the lifting of sanctions.

7-Year (2020) Strategic Plan on Track
Second year of our 7-year strategic plan

Highlights
• Total assets for the Group raised to IRR 60 trillion.
• Achieved 18% of 2020 assets target.
• Focus on investment in attractive high-return sectors, 

with risk assessments of the 7 targeted industries 
informing the development of a balanced portfolio.

• Seized upon attractive investment opportunities in 
the energy sector to strengthen presence in the 
power industry.

• Deployed specialists to explore up, mid and 
downstream opportunities in the oil, gas & 
petrochemicals sector, with the aim of creating 
a vertically integrated holding company.

• Continued progress in the banking sector, positioning 
the Group to take full advantage of post-sanctions 
opportunities.

• Increased investment in mining and related industries, 
in line with Sadr Jahan Mining Development Company’s 
strategy, and consistent with the objective of growing 
presence in precious metals and steel additives.

• Increased focus on import/export activities in line with 
forecast expansion in international trade.

• Detailed planning for further activity in the small 
and medium scale construction sector, to exploit 
expected post-sanctions growth in this area.

• Planned capital increase, from IRR 10 trillion to IRR 
12.5 trillion completed as at August 23, 2015.

2014/15 In Brief 

Overview
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Monitoring, balancing and growing Group investments

1. Continuous monitoring, assessment 
and management of Group portfolio

2. Optimization of investment portfolio in line 
with economic and capital market conditions

3. Developing investments and expanding activities 
in targeted industries

 • Broadening scope of investment in primary 
and secondary markets

 • Assessing proposed investment plans of subsidiary 
companies 

 • Additional capital raising for portfolio companies:
  – Listed companies: IRR 800 billion
  – Non-listed companies: IRR 3,776 trillion
  – Increased investment in oil, gas & 

petrochemicals and mining & related industries

Improving oversight of investee companies and refining 
operational structure of parent company

1. Greater oversight of investee companies
 • Detailed review and close monitoring of corporate 

governance, budgeting, investment plans and 
capital increases

 • Ongoing assessment of how Group strategy 
is embedded across subsidiary companies

 • Imposing disciplined schedule for shareholder 
meetings for Group companies

 • Design and implementation of a coherent 
system facilitating efficient Group-wide project 
management

2. Enhanced operational structure of parent company
 • Establishment of the Human Capital Committee
 • Formation of think tanks to review and consult on 

various investment activities and other strategic 
issues

 • Coordinating Group activities to exploit natural 
synergies and share best-practice

 • Design and roll-out of a new Document 
Management System

 • Initiating integration and development 
of intra-organizational processes

 • Upgrade of the payroll system
 • Revising organizational structure across multiple 

departments to enhance operational capability 
and efficiency
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Overview

Key Figures 2014/15
For the years ended June 21

Income statement Unit 2015 2014 Change %
Revenue IRR million 5,022,915 3,097,443 62.2
EBITDA IRR million 4,782,735 3,573,994 33.8
Operating profit (EBIT) IRR million 4,778,552 3,569,934 33.9
Net income IRR million 4,029,915 3,383,956 19.1

Balance sheet Unit 2015 2014 Change %
Total assets IRR million 23,072,928 15,783,182 46.2
Total liabilities IRR million 6,431,373 2,410,331 166.8
Total equity IRR million 16,641,555 13,372,851 24.4

Investments Unit 2015 2014 Change %
Short-term investments IRR million 4,597,489 2,256,739 103.7
Long-term investments - listed IRR million 4,552,622 4,856,278 -6.3
Long-term investments - non-listed IRR million 6,902,882 3,950,133 74.8
Total Investments IRR million 16,052,990 11,063,150 45.1
Investment income IRR million 3,979,489 2,387,714 66.7
Divestment income IRR million 1,043,426 709,729 47.0

Kharazmi share Unit 2015 2014 Change %
Average daily trading volume share 13,130,183 10,417,626 26.0
Average daily trading value IRR million 20,036 23,889 -16.1
Number of shares outstanding million shares 10,000 4,685 113.4
Registered share capital IRR million 10,000,000 4,685,307 113.4
Market capitalization IRR million 16,212,500 16,310,000 -0.6
Earnings per share (EPS)* IRR 322 271 19.1
Dividend per share (DPS)*  ** IRR -- 120 --
Total dividend payments** IRR million -- 1,500,000 --

Other information Unit 2015 2014 Change %
Employees Person 51 37 37.8

Key ratios*** Unit 2014-2015 Annualized
Total shareholder return (TSR) % 67.5 29.4
Total return on the Tehran Stock Exchange % 32.4 15.1
TSR to the TSE total return index (TEDPIX) % 208.3 195.3
Return on assets (ROA) % 45.0 20.4
Return on equity (ROE) % 58.4 25.8
Return on capital employed (ROCE) % 57.0 25.3

*. Figures based on newly registered capital of IRR 12,500 billion as at 23 Aug, 2015. **. Figures for 2015 not yet determined at the time of reporting 
***. Key ratio calculations based on the company's performance over the last 2 financial years, with the view of evaluating shareholder returns for 
longer-term investments; in particular, given their participation in 2 capital increases during the period noted.   
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Overview
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Our goal is always to maximize value by investing in 
high-potential companies where our skills, experience 
and resources enable us to accelerate growth and enhance 
operational capabilities.

We seek engaged ownership or co-investment with other 
holdings, specifically in the seven core sectors identified in our 
strategic plan: construction & real estate, energy (including 
power and oil, gas & petrochemicals), mining & related industries, 
banking, ICT, international trade and other high-yield capital 
market opportunities.  

In terms of business lifecycle, we target companies with 
robust and coherent business plans, strong management teams 
and a clearly differentiated brand or proposition.

The investment selection process includes a detailed risk 
assessment, which incorporates environmental and corporate 
social responsibility factors.

Kharazmi Group, a pioneer 
in ATM manufacturing 
within the MENA region

Investment Criteria 
& Process 

Overview
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Investment appraisal, 
selection and management

Global & Local Business Lifecycle Evaluation
• Analysis of potential investment universe by business 

life-cycle stage and risk-adjusted earnings potential, as 
per Kharazmi Group strategic objectives

• Creation of provisional shortlist of opportunities

Stock / Project Selection
• Fundamental analysis
• Company due diligence and stock / project valuation
• Qualified list of investment opportunities

Portfolio Design & Management
• Risk-return optimization
• Portfolio rebalancing
• Risk management
• Feedback and internal reporting
• Performance evaluation

"Sustainable wealth creation for generations"
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The post-sanctions era

Iran’s nuclear agreement with the P5 + 1 group of 
countries is likely to prove one of the most significant 
events in our country’s history. And surpassing any of its 
far-reaching political, social and cultural effects, the full 
economic impact is immeasurable.

The removal of sanctions and trade restrictions will 
create untold new business opportunities which will be 
realized via a number of important mechanisms:

• Establishment of close relations between Iranian 
businesses and international partners and investors

• Reinstatement of links between Iranian 
and international banks

• Cooperation and collaboration between domestic auto 
manufacturers and old and new business partners

• Restoration of relationships in sectors most affected 
by the sanctions, including oil,  gas & petrochemicals, 
mining, pharmaceuticals, ICT and transportation

Business Environment 

The most significant impact of international sanctions 
has been the high transaction costs borne by Iranian 
companies, together with the high cost of financing 
manufacturing enterprises. The removal of sanctions 
will therefore bring multiple benefits, including increased 
inward investment, improved trade conditions and 
greater exposure to global markets.

In the post-sanctions era, Iranian companies will 
face a variety of challenges as they re-integrate into 
international markets, upgrade their operations and 
infrastructure in line with global standards, and get 
up-to-speed with international rules and regulations. 

Iranian companies will be exposed to the rigorous 
discipline of the global marketplace, driving a huge change 
program across all sectors. Which for Kharazmi and its 
partners, represents a truly unique business opportunity.

The structure of Kharazmi’s investment portfolio, 
and our strong focus on the more advanced domestic 
industries, clearly reflects our objective of achieving the 
optimal balance between risk reduction and profitability. 
However, our investment criteria leave room to explore 
opportunities to further diversify our portfolio by 
investing in alternative domestic, regional or global 
markets, given a favorable risk-return profile.

Business Environment
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Growth in the post-sanctions era

Kharazmi Investment Group is actively exploring 
opportunities to build close relationships with new 
overseas partners and to develop a strong presence in 
international markets. In the post-sanctions environment, 
our international strategy has dual focus:

i) To identify sectors where Group companies are 
globally competitive

ii) To enhance our capabilities in other core sectors that 
offer greatest value potential 

Closer global integration presents many challenges and 
opportunities for Kharazmi Group. We must identify 
export opportunities for our products and services. We 
must connect with new suppliers and service providers 
who can support Group companies’ growth plans. And 
we must attract investment and external expertise to 
enhance operational capabilities in sectors where Iran has 
not been fully exposed to the rigors of a competitive 
global marketplace.

International Strategy 

The Group is working to strengthen links with 
international banks and insurers, and to integrate more 
closely into the global financial community. Carrying out 
the groundwork for establishing an international financial 
services company is a firm priority, as is engaging with 
international trade organizations in order to raise the 
profile of Group companies.

Other strategic objectives include reactivating relations 
with former overseas partners, and establishing new 
businesses in sectors where Iran’s development has 
diverged from the global marketplace. We will share 
in-house expertise through the provision of consulting 
services to Group companies, devising feasibility studies 
and business plans for international activities. And in the 
longer term, we will evaluate the potential benefits 
of listing on overseas stock exchanges.
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Kharazmi Investment Company is a 
reputable and experienced investment 
firm whose aim is to create long-term, 
sustainable value for our investors, partners 
and employees. We offer investment 
opportunities in high-potential sectors 
including banking, mining, energy, ICT, 
construction, international trade and other 
high-yield capital market opportunities. Our 
range of professional investment services 
across diverse industries provides investors 
with access to a well-balanced portfolio that 
leverages our expertise, capabilities and 
local insight to enhance performance 
and accelerate growth. 

Competitive Positioning 

Pillars of Kharazmi competitive advantage
• Talented management team with a successful 

track-record of applying sector-specific capabilities 
to fully exploit value opportunities within core 
target markets

• Motivated, highly-skilled human resources
• Active, engaged shareholders
• A well-balanced, diversified portfolio of investee 

businesses and financial assets
• Optimal corporate structure and size – sufficient 

resources and capabilities to fully exploit 
opportunities, whilst retaining the operational agility 
to respond to the challenges of a dynamic marketplace

• Reputation as one of the most successful and 
profitable companies in Iran’s stock exchange 
and capital markets

• Coherent 7-year strategic plan for expanding 
operations, increasing profitability and growing 
shareholder value

• Unique fully privatized ownership structure

Business Environment
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Kharazmi Investment Company chiefly invests in:
• Stocks, funds or other securities (with voting rights)
• Joint ventures
• Investment funds and investment companies

Our objective is to maximize the profitability of our 
investments in order to generate value and create 
wealth for our investors.

We engage in active portfolio management 
within the following sectors:
• Banking 
• ICT
• Energy
• International trade
• Mining & related industries
• Construction & real estate
• Other high-yield capital market opportunities

Our Proposition 

Our continued success is founded upon a number of 
core values and principles:

Integrity
Acting ethically goes beyond simply complying with 
laws and regulations. It is about aspiring to the highest 
standards of conduct, and ensuring fair treatment of all 
stakeholders. Acting with integrity and honesty in all 
business activities promotes trust between partners, 
shareholders, customers and colleagues, and we believe 
that trust is the foundation of a robust and sustainable 
business.

Agility and dynamism
In today’s rapidly changing commercial environment, 
the ability to evolve quickly is essential. And although 
Kharazmi Investment Group has been operating and 
growing for more than 20 years, we have lost none of 
the energy, agility and ambition of youth. Today, this is 
tempered with the wisdom and prudence that comes 
with experience.

Bold ambitions
Kharazmi Investment Group has a coherent long-term 
strategy which includes some rather ambitious objectives. 
Our formidable resources and operational capabilities make 
these goals achievable. Yet the most potent force driving us 
forward is the support and confidence of our shareholders, 
our partners and our people.

Business Environment
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A clear vision
Our seven-year strategic plan (2020 Vision) presents a 
detailed roadmap for the Group’s continued growth through 
sustainable value creation, shaped both by potential 
investment opportunities and a pragmatic view of the 
global business environment.

An integral part of Iran’s economic success
The Group’s presence in the banking and financial sector 
provides exposure to value opportunities in Iran’s capital 
markets. Yet our investments in mining, construction, 
pharmaceuticals, energy and trade ensure the Group’s 
future is firmly anchored in Iran’s real economy.

Broadening our horizons
Although the Group has its foundations firmly rooted in 
Iran, we are not limited to exploring opportunities only in 
domestic markets. Through improved trade links and our 
rapidly expanding network of international partnerships, 
we increasingly seek value opportunities globally.

Transparency and accountability
Transparency goes beyond observable compliance with the 
rules and regulations of domestic and international business 
environments. It permeates our entire decision-making 
process and holds us accountable to all stakeholders.

Sustainable wealth creation
Kharazmi Investment Company’s ability to deliver 
sustainable returns for our investors is best illustrated by 
a simple review of historical performance. Over the past 
near 20 years, the company has successfully navigated a 
challenging economic environment and demonstrated a 
balanced approach to managing risk and exploiting potential 
opportunity. Over the past two years, our shareholders 
have benefited from an average annual return of 29.4%, 
compared to the TEDPIX, which has had an average 
annual return of 15% over the same time period.

As we look forward to the new, post-sanctions era, 
we are confident that our approach will deliver even 
greater value for all stakeholders.
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Background
Kharazmi Investment Company was established in 1997 
with initial capital of IRR 100 billion. In 2005, Kharazmi 
became a public joint stock company, enabling the business 
to expand operations and broaden its scope across a range 
of new investment sectors.

In 2010, Kharazmi Investment Company registered with 
the Securities and Exchange Organization of Iran (SEO), 
gaining a listing on the over-the-counter exchange, Iran 
Fara Bourse, in March 2011. In 2012, the company was 
listed on the main Tehran Stock Exchange (TSE). Today, we 
have 51 employees, over 80,000 individual shareholders 
and total capital of IRR 12.5 trillion.

Kharazmi Investment Company is chiefly focused on 
investing in stocks, funds or other securities (with voting 
rights), investment companies and joint investments.

Founded upon an ethos of “sustainable wealth creation 
for generations”, our objective is to maximize the value 
of our investments and generate greater wealth for our 
investors.

Our goal is to grow shareholder wealth by identifying 
high-growth opportunities and deploying our unique 
capabilities and human assets to turn potential into 
sustainable, long-term value. 

Company Profile 

A diversified portfolio
We focus on high-potential sectors aligned with our core 
expertise, with full ownership or a controlling interest of 
11 subsidiary companies:

Power
• Sepehr Power & Energy Development Company
• Niroo Parse Power Plant Production & Development 

Company 

Financial Services
• Kharazmi Investment Management Company
• Ati Negar Sepehr Iranian Investment Company
• Kharazmi Ayande Negar Brokerage 

IT
• Kharazmi IT Development Corporation
• Kharazmi Data Processing Company

Construction & Real Estate
• Kharazmi Construction Development Company

Mining & Related Industries
• Sadr Jahan Mining Development Company 

International Trade
• Kharazmi Trade Development Company

Pharmaceuticals
• Sina Darou Laboratories Company

Kharazmi Investment Company
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Our Values 

• We believe in complete transparency in reporting 
to shareholders and strategic stakeholders.

• We know that honesty, integrity and ethical business 
practices are essential to sustainable profitability. 

• We acknowledge our responsibility to our 
shareholders, our customers and the communities 
in which we operate.

• We recognize that our company is only as good as 
our people - so we nurture, motivate and empower 
all our staff to be the very best they can be.

• We are committed to building close, long-term 
relationships with our investors through consistently 
delivering on our promises and providing a flow of 
value creation opportunities.

• We promote close collaboration between our partners 
in order to fully exploit market opportunities and 
support ongoing growth.

• We insist upon full compliance with all rules, 
regulations and sector-specific codes of practice.
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Business Model 

Kharazmi Investment Company

Investment Sectors
Ownership and engaged investment in 
businesses in the following sectors:

• Banking & financial services

• IT and telecommunications

• Power & renewable energies

• Oil, gas & petrochemicals

• Pharmaceuticals & healthcare

• International trade

• Mining & related industries

• Construction & real estate

• Other high-potential businesses consistent 
with the Group’s overall portfolio structure 
and risk profile

1

Investor Relations
• Annual reports

• Audited financial statements

• Monthly portfolio statements

•  Interim financial statements

• Monthly newsletter (in Persian)

2
Core Activities
• Investment management

• Active portfolio management

• Research and analysis of potential investee 
businesses and market opportunities

• Evaluation of investment plans and proposals

• Assessment of portfolio position and overall 
market performance

5

Channels
• Kharazmi Group websites

• Annual general meetings

• CODAL (financial reporting website for listed 
companies, managed by the Securities & 
Exchange Organization of Iran) and TSETMC 
(Share trading website for listed companies, 
managed by the Tehran Stock Exchange 
Corporation)

3

Value Proposition
• Suite of specialist asset management 

services

• Investment and channeling of resources into 
sustainable, high-yield sectors

4
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Key Resources
• Funding from shareholders’ equity 

and liabilities

• Intellectual capital (including specialized, 
talented young personnel)

• Reliable data from trusted sources, including 
BMI, World Bank, UNCTAD, IMF

6

Key Stakeholders
• Company employees

• Company shareholders

• Lenders and other finance providers

• Financers and sponsors

• Private- and public-sector partners across 
all core sectors

• Market analysts

• Society

• Government

7
Cost Structure
• Funding costs

• Human resources, including employees 
and external advisors

• Share trading transaction fees

• Information gathering

• R&D in Group companies

9

Revenue Streams
• Earnings (profit) from dividends

• Capital gain realized through 
effective management of assets

8
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Vision Statement
In 2013, Kharazmi Investment Company published 
a 7-year plan defining our investment strategy and 
setting out clear objectives for asset growth, financial 
performance, market share and shareholder value.
This strategic vision included some very challenging goals, 
committing Kharazmi to achieving these targets by 2020.

Kharazmi’s 2020 Vision 
• To be ranked in the top 50 Iranian companies 

by the Industrial Management Institute of Iran.
• To be one of Iran’s top 5 investment holding 

companies, based on asset value.

Performance to-date puts Kharazmi Investment 
Company firmly on track to deliver on these objectives, 
and we now seek to further strengthen our position by 
building relationships with new international partners 
who can profit from our expertise across diverse sectors 
of Iran’s increasingly dynamic economy.

Our overarching strategy is to continue to deliver strong, 
balanced growth, and to maintain a diverse portfolio of 
interests aligned with our core expertise. With strong 
leadership that brings together the energy and dynamism 
of youth, plus the wisdom and insight of experience, our 
striving for growth will be underpinned by robust corporate 
governance and prudent risk management.

Our Strategy 

Mission Statement
• To grow shareholder wealth by identifying 

high-growth opportunities and deploying our unique 
capabilities and human assets to turn potential into 
sustainable, long-term value.

• To attract inward investment and facilitate the 
distribution of assets to companies with the capacity 
to deliver yields that exceed market norms, thereby 
enhancing the efficiency of Iran’s capital markets 
and making a significant contribution to Iran’s 
economic development.

Key Pillars
Our mission statement is supported by 4 key pillars:
 
• Setting challenging financial objectives for subsidiary 

companies, and providing the support to ensure they 
are achieved.

• Defining key metrics to enable continual performance 
monitoring and to facilitate ongoing profit 
optimization.

• Continually improving the operational performance of 
our subsidiaries through the application of enhanced 
leadership capabilities, efficient organizational design 
and effective business process management.

• By implementing positive change, we strive to 
maximize long-term, sustainable returns for our 
shareholders and strategic partners. 

Operating Objectives
Kharazmi Investment Company boasts an impressive 
track-record of identifying profitable new opportunities, 
and this is supported by our proven ability to boost the 
operational capability and efficiency of our subsidiary 
companies. It is these assets that give us the confidence 
to set such ambitious targets.

2020 Financial Targets
• Total asset value of IRR 337,700 billion, equating to 

1% of Iran’s forecast 2020 GDP.
• Net profit exceeding IRR 85,800 billion, delivering the 

highest ROA of all Iranian investment companies.
• Dividend a minimum of 50% of net profit.

Kharazmi Investment Company
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Commercial Focus
The scope of our activities is determined by our core 
expertise, our network of relationships and the nature of 
our strategic stakeholders’ businesses. Our investment 
projects are therefore broadly distributed across the 
following sectors:

 Construction & Real Estate 

 Energy (Power; Oil, Gas & Petrochemicals)

 Mining & Related Industries

 Banking

 ICT

 International Trade

 Other high-yield capital market opportunities

 Net asset value (IRR billion) 

 TSE investment sector index

Share of asset value per sector - performance against 2020 targets 
(Inner layer: 2015 values - Outer layer: 2020 targets)

Net asset value (NAV) against the TSE index for the investment sector
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Kharazmi Investment Company

Key Performance Indicators (KPIs)

Key Performance Ratios1  2 (Annualized %)

Net income (IRR million)

4,029,915
3,383,956

2015

2014

Change 19.1%

Change 62.2%

Revenue (IRR million)

5,022,915
3,097,443

2015

2014

Change 33.8%

EBITDA (IRR million)

4,782,735
3,573,994

2015

2014

Change 46.2%

Total assets (IRR million)

23,072,928
15,783,182

2015

2014

29.4%

Total shareholder return 
(TSR)

25.8%

Return on equity 
(ROE)

195.3%195.3%

TSR to TEDPIX

25.3%

Return on capital employed 
(ROCE)

20.4%

Return on assets 
(ROA)

1. Key ratio calculations based on the company's performance over the last 2 financial years, with the view of 
evaluating shareholder returns for longer-term investments; in particular, given their participation in 2 capital 
increases during the period noted.        
2. Chart maximum is 200%.    
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• Acting swiftly to seize the unprecedented 
opportunities of the post-sanctions era.

• Raising investment targets to exploit the increasingly 
attractive commercial climate.

• Assigning a new International Strategy Council 
to identify overseas opportunities and shape 
international investment strategy.

• Expanding Sadr Jahan Mining Company’s scope of 
operations and gearing up for rapid capital growth 
to facilitate transition into a diversified mining and 
metals holding company.

• Executing ambitious growth plans for the Group’s oil, 
gas & petrochemicals holding company.

• Exploring growth opportunities within high-potential 
and less developed domestic sectors. 

• Enhancing productivity and performance through the 
implementation of best-in-class quality management 
systems.

• Designing new appraisal systems based on balanced 
scorecard and business intelligence best-practice.

• Nurturing in-house talent through new training 
and development programs.

• Optimizing shareholder engagement through 
enhanced investor relations.

• Aligning Group capital structure with objectives set 
out in the 7-year strategic plan.

• Resolute commitment to optimize performance 
of subsidiaries to maximize portfolio value.

Outlook
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Listed

Portfolio Overview
(Values in IRR billion) 

Our Investments

1  Banking 4,191
2  Construction 762
3  Energy 1,578
4  ICT 1,115
5  Mining & Related Industries 215
6  Automotive 310
7  Cement & Ceramics 359
8  Investment Holdings 1,671
9  EPC 52

10  Food & Drink 3
11  Pharmaceuticals 1,181

GRAND TOTAL 11,437

1  4,191

2  7624  1,115

5  2156

7

8

9

10

Total listed 
11,437

11  1,181

3  1,578



3 150

Total non-listed

6,571

1  Construction & Real Estate 550
2  Energy 3,643
3  International Trade 150
4  ICT 10
5  Mining & Related Industries 50
6  Financial Services 2,153
7  Tourism 15

GRAND TOTAL 6,571

Non-listed

1 550

4

7

5

6 2,153

2 3,643
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Our Investments  / Subsidiaries 
(Values in IRR billion) 

100%100%

Group shareholding

3,000
Capital

11
Employees 
(Main Company)

458
Employees 
(Power Plant)

Sub sector: 
Power

Subsidiary 
Sepehr Power

Established: 
2012

Acquired: 
2014

100%

Group shareholding

430
Capital

35
Employees

Sub sector 
Power

Subsidiary 
Niroo Parse

Established: 
2011

Acquired: 
2012

51%

Group shareholding

2,200
Capital

11
Employees

Sub sector 
Financial services

Subsidiary 
Investment Management

Established: 
1997

Acquired: 
1997 

100%

Group shareholding

500
Capital

20
Employees

Sub sector 
Financial services

Subsidiary 
Ati Negar

Established: 
2007

Acquired: 
2007

60%

Group shareholding

45
Capital

32
Employees

Sub sector 
Financial services

Subsidiary 
Ayande Negar Brokerage

Established: 
2006

Acquired: 
2013

Sub sector 
IT

Subsidiary 
IT Development

Established: 
1997

Acquired: 
1997 

77.3%

Group shareholding

170
Capital

473
Employees
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48.5%

Group shareholding

200
Capital

369
Employees

Sub sector 
Pharmaceuticals

Subsidiary 
Sina Darou

Established: 
1967

Acquired: 
2006

95%

Group shareholding

100
Capital

13
Employees

Sub sector 
Mining & related industries

Subsidiary 
Sadr Jahan

Established: 
2014

Acquired: 
2014

INVESTMENT GROUP

100%

Group shareholding

150
Capital

27
Employees

Sub sector 
International trade

Subsidiary 
Trade Development

Established: 
2007

Acquired: 
2007 

1,000
Capital

24
Employees

Sub sector: 
Construction & real estate

Subsidiary 
Construction Development

Established: 
2007

Acquired: 
2007

100%

Group shareholding

100%

Group shareholding

10
Capital

127
Employees

Sub sector 
IT

Subsidiary 
Data Processing

Established: 
1997

Acquired: 
1997
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100% 11 458
Group shareholding Employees

Main Company

Employees

Power Plant

Power 
Sepehr Power & Energy Development Company 

2014 IRR3,000bn
Acquired Capital

Investment rationale
Sepehr Power was established to manage the Montazer 
Ghaem Power Plant in Karaj. Kharazmi Investment Group 
recognized the opportunity to attract investment from 
domestic and international partners in order to build, 
acquire and develop additional capacity. And our vision is 
now to grow Sepehr into a major energy holding company 
with diverse interests in power, trading and distribution.

Overview
Sepehr Power operates the Montazer Ghaem Power 
Plant, which is located close to Tehran and capable 
of providing around one quarter of the city’s power 
requirements. With 13 steam, gas and combined-cycle 
units, the plant has a total nameplate capacity of 1,623 
MW with an annual average output of 8,500 GWh. In 
addition to its power generation assets, Sepehr is also 
active in energy trading and power distribution.

Strategic objectives
Our fundamental goal is to significantly increase the 
capacity and efficiency of existing generation assets, 
and in partnership with external investors, to develop new 
combined-cycle power plants. Investment in small-scale 
power plants and renewables will enhance operational 
agility, while provision of EPC services to domestic and 
international clients will leverage additional value from 
Sepehr’s specialist expertise.

Progress
Following a review of operational capabilities and 
strategic objectives, developments have focused on a 
range of technical upgrades to improve efficiency and 
enhance environmental performance. 2014/15 projects 
included the overhaul of selected units and the upgrade of 
legacy steam units. Ongoing projects include a new water 
conservation working group, plus a range of initiatives 
focused on the treatment and recycling of wastewater.

Outlook for 2015/16
Short-term operational objectives include ongoing 
upgrades to continue capacity expansion and enhance 
efficiency of installed units. The program of gas 
switching for steam boilers is set for completion in 2016, 
delivering increased capacity and lowering cost per unit 
generated. Targeted improvements to fuel efficiency and 
environmental performance will be supported by the 
design of new control systems, enabling more precise 
monitoring of fuel and water consumption.
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Key data (IRR m)  (FY ended Dec 20)

Sales

Operating profit

Net profit

Total assets

Total equity

2013

1,655,038

24,152,167

1,652,477

1,962,174

4,041,798

38,485

42,768

68,860

3,389,888

39,450

2014
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Overview
Niroo Parse provides design and consulting services for 
the installation of distributed generation power plants and 
combined heat and power (CHP) and combined cooling, 
heat and power (CCHP) generators. Services span pre-
commissioning, commissioning and operation of power 
plants, plus the sale of plant equipment and components. 
The company also manages its own generating assets 
(gensets), supplying energy to commercial and residential 
users and the national grid.

Power 
Niroo Parse Power Plant Production 
& Development Company 

Progress
The company made good progress in 2014/15, successfully 
completing a number of key installation projects, including 
an 8.3 MW generator at the Tarasht (Alstom Power) Power 
Plant, and a biogas generator for the Mashad Municipality 
Wastewater Management Company. Niroo Parse signed a 
formal cooperation agreement with Hyundai, and confirmed 
a partnership with the Hadis Mehr Pars Cooperative 
Company to install a new 16 MW power plant. The company 
was also granted a power export/import permit from 
the Ministry of Energy of Iran.

Outlook for 2015/16
Projects set for completion in 2015/16 include a 29 MW 
CHP plant for the Isfahan Mobarakeh Steel Company, 
plus a range of plants totaling around 70 MW for multiple 
investors. The company is also set to install a number of 25 
MW gensets to support its own output targets. Following 
the installation of the DG Hyundai genset at the Tarasht 
Power Plant, Niroo Parse is seeking to engage with new 
customers requiring resilient power solutions to ensure 
continuous supply during outages and to help meet 
the challenge of demand spikes.

100% 35
Group shareholding Employees

2012 IRR430bn
Acquired Capital
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Key data (IRR m)  (FY ended Mar 20)

2015

Sales
Total assets
Total equity

770,507
20,154

289,887
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Financial Services 
Kharazmi Investment Management Company

Overview
Kharazmi Investment Management Company engages 
in proprietary trading across multiple asset classes. 
The company also provides investment management 
consultancy to corporate clients, and invests in projects in 
the manufacturing, service and construction sectors.

Progress
Key achievements in 2014/15 included restructuring the 
company’s investment portfolio in line with the Kharazmi 
strategic plan. Exchanging all construction investments for 
a 45% share of the Kharazmi Construction Development 
Company served to integrate management of the Group’s 
construction projects, optimize tax efficiency, and modify 
shareholder structure in preparation for the planned IPO 
of the Group's construction arm.

Outlook for 2015/16
Strategic objectives for the short- to medium-term 
include expanding investments in listed companies and 
developing interests in specific investee businesses. By 
adopting a more diversified investment approach, the 
company is set to reduce risk and increase the liquidity 
of its portfolio.

1997

51% 11

Established

Group shareholding Employees

IRR2,200bn
Capital
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"Adopting a diversified 
investment approach, 
Kharazmi aims to reduce 
risk and increase the 
liquidity of its portfolio."  
ABAS ALI ARJMANDI
MANAGING DIREC TOR & BOARD 
MEMBER
KHARAZMI INVESTMENT 
MANAGEMENT COMPANY
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Financial Services 
Ati Negar Sepehr Iranian Investment Company

Overview
Ati Negar Sepehr Iranian Investment Company provides 
a comprehensive range of financial and investment services 
both to Kharazmi and non-group businesses, including: 
company valuation, IPO consulting, market making, capital 
finance, portfolio management, investment management 
and corporate advisory.

Progress
Historically, Ati Negar's performance has been closely 
correlated to stock market movements, yet over the past 
five years the company has delivered a return on average 
assets (ROAA) of more than 40%. The company played a 
key role in the creation of the new Kharazmi Mutual Fund, 
which it also helps manage, and provided critical support 
in the ongoing development of Kharazmi Ayande Negar 
Brokerage. 

Outlook for 2015/16
Ati Negar is set to expand and diversify the range of 
services offered to Kharazmi Group businesses and 
other corporate clients. A planned capital increase to IRR 
2 trillion will support continued growth and enable the 
company to bolster its presence and influence in 
Iran’s capital markets.

2007

100% 20

Established

Group shareholding Employees

IRR500bn
Capital
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Key data (IRR m)  (FY ended Mar 20)

473,817
Total assets

Total equity

2014

2015

470,570

431,029

360,619

"Our main goal is to be actively 
and effectively involved in global 
capital markets."   
PARHAM SE YEDAIN
MANAGING DIREC TOR AND BOARD MEMBER
ATI NEGAR SEPEHR IRANIAN INVESTMENT COMPANY
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Financial Services 
Kharazmi Ayande Negar Brokerage

Overview
Kharazmi Ayande Negar Brokerage is engaged in a diverse 
range of financial services activities, including mutual 
fund management, private portfolio management, market 
making and trading on the Iran Mercantile Exchange (IME), 
Tehran Stock Exchange, Iran Fara Bourse and the Iran 
Energy Exchange. Consultancy services include investment 
and risk management, stock pricing, securities design and 
advisory on IPOs. The company offers clients online trading 
facilities and has eight branches across Tehran and five 
other major cities in Iran.

Progress
In 2014/15, the company gained certification to provide 
IPO advisory services and to trade on the futures, 
energy and petrochemicals markets of the IME and the 
Iran Energy Exchange. Strengthened by an increase in 
capital from IRR 30 billion to IRR 45 billion, the company 
expanded its network with new branches in the cities 
of Mashad and Sari. Kharazmi Ayande Negar Brokerage 
achieved a class ‘A’ rating in quality reviews by the 
Securities & Exchange Organization of Iran, and was 
appointed a member of the Iranian Committee of the 
International Chamber of Commerce.

Outlook for 2015/16 
Strategic goals for 2015/16 include the creation of new 
private funds, including the Kharazmi Market Making 
Fund, plus the acquisition of licenses to trade metals, 
agricultural products and commodity futures on the IME. 
The company also plans to further extend its reach via 
a number of new branches and an expanded network of 
representatives and partners. Maintaining its class ‘A’ 
rating and growing the volume of transactions through 
active marketing are further key objectives.

60% 32
Group shareholding Employees

2013 IRR45bn
Acquired Capital
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Key data (IRR m)  (FY ended Sep 21)

55,299

Operating income

Operating profit

Net profit

Total assets

Total equity

2013

2014

31,751

12,569

13,556

44,496

10,358

9,748

20,091

31,658

27,940

"We provide innovative 
financial services to global 
and domestic investors."   
SE Y YED ABDORAHIM ROSTAMK AL AEI 
MANAGING DIREC TOR AND BOARD MEMBER
KHARAZMI AYANDE NEGAR BROKERAGE
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IT 
Kharazmi IT Development Corporation

Overview
Kharazmi IT Development Corporation (KIT) designs, 
implements and supports IT solutions for many of Iran’s 
largest banking, financial and industrial enterprises. 
The company sits at the heart of Kharazmi Investment 
Group, and is perhaps the most widely recognized brand 
within its portfolio. With its own manufacturing and 
maintenance facility, KIT supplies a range of specialist 
banking equipment, including POS terminals, check 
scanners and ATMs. Leveraging its broad expertise, the 
company also provides IT solutions in the fields of 
CRM, HR, security and business intelligence.

Progress
KIT delivered a robust performance in 2014/15, successfully 
launching its second-generation check deposit 
machine and establishing a presence in the intelligent 
transportation systems (ITS) sector. The company 
achieved formal certification in integrated management 
systems (IMS), and gained authorization to link the Sigma 
ATM machines with the Fanap payment switch.

Outlook for 2015/16
Broadening service provision within its core markets 
remains a key objective, and the company is building 
relationships with new international partners to 
ensure it continues to deliver best-in-class hardware 
and software solutions. Other strategic goals for KIT 
include growing its presence in the business intelligence 
sector, and expanding its ITS capabilities to support the 
government’s traffic management objectives.

1997

77.3% 473 2014

Established

Group shareholding Employees Listed on the Iran Fara Bourse

IRR170bn
Capital
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Key data (IRR m)  (FY ended Mar 20)

2015

Net profit
Operating profit

Sales

Total assets
Total equity

927,662
123,926

891,750
42,646

132,073
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Key data (IRR m)  (FY ended Mar 20)

2015

Net profit
Operating profit

Sales

Total assets

53,511
3,199

5,948
34,349
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Overview
Kharazmi Data Processing Company designs, installs 
and supports management information systems, chiefly 
for clients in the banking industry. Solutions span a 
range of business-critical functions, including: signature 
verification, identity access management, anti-money 
laundering, inspection, HR, benefits administration, 
logistics, check imaging, accounting and suspicious 
transactions reporting.

Progress
A firm commitment to technological innovation and 
high-quality service provision underpinned continued 
strong performance in 2014/15. In addition to the 
ongoing advances in operational capability, customer 
satisfaction remains a core strength, as evidenced by 
positive year-on-year growth both in the volume of new 
customers and the total value of service contracts.

IT 
Kharazmi Data Processing Company

1997

100% 127

Established

Group shareholding Employees

IRR10bn
Capital

Outlook for 2015/16
Projects set for completion in 2015/16 include the 
implementation of an integrated credit solution, plus 
the creation of enhanced, web-enabled HR and logistics 
systems. The company is also developing solutions to 
provide localized e-payment services to banks, and to offer 
a comprehensive ATM and POS management portal.
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Construction 
Kharazmi Construction Development Company

Overview
Kharazmi Construction Development Company has an 
impressive track-record of delivering a diverse range of 
projects. The company manages the entire development 
lifecycle, from land acquisition and planning, through 
to design, construction and sale. Current projects 
include residential, commercial, office and mixed-use 
developments totaling more than 260,000 square meters.

Progress
2014/15 saw successful completion of a number 
of projects, including the Ofogh Commercial Complex 
and the Arya development project, with strong sales 
of individual units in each. The Homa Kids Complex is 
progressing well, with construction of the steel frame 
proceeding as planned, as are negotiations with the local 
municipality to increase the construction area.

Outlook for 2015/16
A healthy pipeline of new projects ensures 2015/16 
will be another strong year, while the company is in 
negotiation with potential new partners with a view 
to extending its portfolio of developments.

A shift in strategy is set to bring greater focus on 
medium-scale projects, condensing project timescales, 
accelerating delivery and reducing the risk associated 
with longer-term financing.

Ongoing projects

Homa Kids Complex
Mixed-use site for child-focused organizations 
and enterprises
88,000 square meters over 20 stories

Sepehr Kharazmi
Commercial office space dedicated to knowledge-based 
enterprises and businesses
21,000 square meters over 14 stories

Elahieh Tower
Commercial and office space
71,800 square meters over 43 stories

Alborz Complex
At feasibility and planning stage
14,000 square meter plot

Olympic Complex
Mixed-use commercial and leisure development
65,700 square meters over 43 stories

Kaveh Project
Fresh fruit & vegetables marketplace 
13,500 square meters over 2 stories

2007

100% 24

Established

Group shareholding Employees

IRR1,000bn
Capital
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Key data (IRR m)  (FY ended Mar 20)

3,600,446

Sales

Operating profit

Net profit

Total assets

Total equity

2014
2015

684,664

201,554

237,686

1,280,119

647,404

251,575

267,176

2,641,460

1,270,433
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Mining 
Sadr Jahan Mining Development Company

Overview
Sadr Jahan Mining Development Company is active 
in every stage of the mine development lifecycle, 
from exploration and feasibility, through to planning, 
infrastructure development, extraction, marketing and 
sales management. The company’s main focus is the mining 
of gold and other precious and rare metals, and it aims to 
become Iran’s foremost holding company in this sector.

Progress
In 2014/15, feasibility studies were carried out on 
18 potential gold mining zones. Completed purchases 
included 3 gold-copper mines in Shadan, Ardestan and 
Rashid Abad, and the development of acquired sites is 
now underway. Appropriate diversity of investments has 
been maintained through feasibility studies at potential 
sites for the extraction of additive metals and production 
of ferroalloy products for the steel industry.

Outlook for 2015/16
A recently approved increase in capital has made it 
possible to set ambitious objectives for 2015/16, with 
3 gold mines, 2 silicon dioxide mines, 2 magnesium 
mines and 1 chromite mine among the primary 
acquisition targets. Further planned capital raising will 
enable expansion of exploration activities, together 
with the construction of a new processing facility and 
development of a state-of-the-art ferroalloy plant.

2014

95% 13

Established

Group shareholding Employees

IRR100bn
Capital
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From concealed treasures 
to sustainable wealth
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Trade 
Kharazmi Trade Development Company

Overview
Kharazmi Trade Development Company has diverse 
interests in regional and international trade. Imports 
include metals, paper, cardboard, wheat, cereals and 
cattle feed. Exported goods are chiefly flour, foodstuffs 
and petrochemicals. In addition to physical import 
and export, the company also provides consulting 
and associated trade services. 

Progress
The company enjoyed another strong year in 2014/15, 
expanding operations in the grains market with imports 
of fodder maize, and growing its presence in the basic 
goods market with the import of raw soybean oil 
Kharazmi Trade Development has maintained its share 
of both domestic and import markets for paper and 
cardboard, whilst exploring higher growth opportunities 
in sheet steel imports.

Outlook for 2015/16
The outlook for 2015/16 is very positive, with clear 
opportunities to grow market share in paper, oilseed 
and other raw materials. New supplier partnerships 
are set to strengthen the position in sheet steel, while 
growth of food commodities and raw materials exports 
is a key target. A planned capital raising exercise will 
enable the company to fully leverage its network of trade 
partners and grow market share in basic goods.

2007

100%

2007

27

IRR150bn
Established

Group shareholding 

Acquired

Employees

Capital
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Key data (IRR m)  (FY ended Mar 20)

1,429,781
Sales

Total assets

2014

2015

1,443,515

940,189

753,901
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Pharmaceuticals 
Sina Darou Laboratories Company

Overview
Sina Darou Laboratories is one of the top ten 
pharmaceutical companies listed on the TSE. Production 
spans a diverse range of categories, including topical 
medications such as eye, ear and nasal drops, sprays, 
gels, creams and ointments. With state-of-the-art 
cleanrooms, manufacturing facilities are fully compliant 
with EU Good Manufacturing Practice (GMP) standards.

Progress
2014/15 saw the completion of Sina Darou’s new 
single-dose "artificial tears" eye drops production line – the 
first facility of its kind to commence operation in the Middle 
East. Manufacturing the preservative-free Sinalone eye 
drops – a safer option for regular and long-term users – 
this development confirms the company’s position as one 
of Iran’s leading producers of eye, ear and nasal drops 
and nasal sprays.

Outlook for 2015/16
The ongoing program to expand manufacturing assets 
is set to continue, with production upgrades to deliver 
significant capacity and efficiency gains. Sina Darou 
Laboratories is on target to achieve EU GMP certification, 
opening up new opportunities to attain production licenses 
from European pharmaceutical companies, and to establish 
a presence in high-growth international markets.

48.5% 369 1996
Group shareholding Employees Listed on the TSE

2006 IRR200bn
Acquired Capital
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Key data (IRR m)  (FY ended Mar 20)

1,365,946
Sales

Operating profit

Net profit

Total assets

Total equity

2014

2015

657,041

485,153

826,810

1,587,727

1,152,934

626,705

468,315

1,417,598

761,657
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Corporate Governance 

Governance

Sound corporate governance is fundamental 
to Kharazmi Group’s objective of delivering 
sustainable wealth for generations. In a 
rapidly changing commercial environment, 
good governance is more important 
than ever, and oversight of the business 
model is critical to execution of the 7-year 
Strategic Plan. Since the transition to a new 
management structure at the end of 2013, 
the Group has been working towards a 
more formalized, disciplined and structured 
approach to corporate governance. 

Corporate Governance Framework
It is the Board’s responsibility to set investment strategy 
and to ensure that operational targets of subsidiary 
companies are aligned with the Strategic Plan. The 
decision-making process is supported by four Executive 
Committees: Audit, Risk, Investment and Human Capital. 
Timely implementation of Board directives is facilitated 
and monitored by a robust control framework comprising 
Internal Audit Office, Risk Office and expert advisors.

This framework creates a dynamic business environment 
where the free flow of information and the sharing 
of best-practice leads to informed decision-making, 
consistent with the primary objectives of enhanced 
profitability, growth in the value of Group assets, 
and long-term wealth generation. Transparency and 
clarity of corporate governance mechanisms ensures 
accountability to shareholders.
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Shareholders Independent 
Audit

Board of Directors

Executive Team

Investment 
Committee

Risk 
Committee

Human Capital 
Committee

Audit 
Committee

CEO

Internal Audit 
Office

Risk 
Office
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MOHAMMADREZA ERFANI 
Non-executive Director

Representing: Iran Card Company

Born in 1964, Mr. Erfani has been a non-executive board 
member with Kharazmi since 2013. Mr. Erfani is a reputable 
banker with an extensive track record at board level with a 
number of banks and financial institutions in Iran. He has 
also served as a board member with the Tose’e Sepehr 
Hashtom Investment Company. Mr. Erfani is an MBA.

Mr. Erfani is Chairman of the Risk Committee. MOHAMMAD RABI’EZADEH 
Non-executive Director

Representing: Melli Payapay Company

Born in 1962, Mr. Rabi’ezadeh has served as a board member 
with Kharazmi Data Processing Company and Glucosan 
Company. Mr. Rabi’ezadeh holds a Masters in Banking 
Management and has served on the Board of Kharazmi 
Investment Company since 2013.

Mr. Rabi’ezadeh is Chairman of the Audit Committee.

 Board  
 of Directors 
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HOJATOLL AH SAYDI 
Deputy Chairman and CEO

Representing: Omid Ayandegan Sepehr Company

Born in 1967, Dr. Saydi has been Deputy Chairman 
and CEO of Kharazmi Investment Company since 2013. 
He has served as Deputy Chairman of Iran Khodro 
and Chairman of Sepahan Cement Company. He has 
also served as Deputy CEO with Ghadir 
Investment Company.

Dr. Saydi holds a PhD in Accounting.

SA JJAD SAY YAH 
Non-executive Director

Representing: Tamin Atieh Maskan Investment Company

Born in 1980, Dr. Sayyah is CEO of Tamin Atieh Maskan 
Investment Company. He has previously served with Bank 
Maskan as Secretary to the Risk Committee, Head of Risk 
Management Office, and advisor to the CEO on financial 
and investment engineering.

Dr. Sayyah holds a PhD in Financial Management and has 
served as a Director with Kharazmi since 2013.

Dr. Sayyah is Chairman of the Investment Committee.

ALI DEHGHAN MANSHADI 
Chairman

Representing: Hamyari Ghadir  Institution

Born in 1948, Mr. Manshadi has served as Chairman of the 
Board of Directors at Kharazmi Investment Company since 
2013. He has also served as an Executive VP with Parsian 
Bank, and as a board member with Ghadir Investment 
Company and Pars Aryan Investment Company. Mr. Manshadi 
holds a BA in Economics.

Mr. Manshadi is Chairman of the Human Capital Committee.
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21%

Governance

Shareholder Structure & 
Share Capital

Hamyari Ghadir 
Institution

9%
Arman Saderat 
Sepehr Company

11%
Bank Maskan 
Investment Group

1%
Alborz 
Insurance

10%
Tamin Atieh Maskan 
Investment Company

48%
Other institutional 
and individual shareholders

Shareholder structure

Share capital  (IRR million)

2,449,650
3,895,000

4,685,307
10,000,000

12,500,000

Aug 10

Oct 11

Mar 13

Aug 14

Aug 15
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Executive Management 
Organizational Structure

Planning & 
Programming 

Division

Subsidiary 
Affairs 

Division

Logistics 
& HR 

Division

Finance 
Division

Investment & 
Development 

Division

CEO 
Office

Advisors

Internal Audit 
Office

Risk 
Office

Public Relations 
Office

CEO
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Audit Committee 
Membership
5 principal members appointed by the Board: 
• Chair: a non-executive member of the Board of 

Directors
• Independent subject experts with necessary 

expertise in accounting and/or finance 

Responsibilities 
Internal Controls & Risk Management
• Assess effectiveness of internal control systems, 

including IT systems and IT security
• Provide assurance that internal control systems 

are adequately reviewed by the internal auditor
• Provide assurance regarding the effectiveness of 

the risk management process
• Implement recommendations and resolve issues 

reported by internal and independent auditors
• Deliver Board report on internal controls of all 

Group companies 

Financial Reporting
• Provide financial reporting oversight, judgments 

and assessments, including general accounting 
procedures, disclosure methods and related 
party disclosures

• Provide assurance regarding:
 - Reliability and timeliness of financial reports
 - Observance of accounting standards and other 

 reporting regulations
 - Scope and quality of all information presented 

 to the Board
• Review draft financial statements (pre-approval 

by the Board), together with independent 
auditor recommendations 

In order to improve the quality and speed of the decision-making process, the Board 
utilizes four independent committees: Audit, Risk, Investment and Human Capital, each 
comprising a non-executive Board member as chairman, plus senior managers and subject 
experts. The committees work within the company's corporate governance framework, 
and are active throughout the year, executing, implementing and accelerating executive 
decisions and actions.

Governance / Board Committees

 
Internal Audit
• Review the Internal Audit Charter and structure 

and provide assurance regarding the effectiveness 
and independence of Internal Audit

• Internal Audit annual programming and resource 
allocation

• Internal Audit performance and effectiveness 
monitoring

• Provide assurance regarding:
 - Access to necessary resources and data
 - Observance of stipulated local or international 

 standards
 - Presentation of findings and recommendations 

 made by internal auditors
• Make recommendations to the Board regarding 

appointment, dismissal and remuneration of 
the Head of Internal Audit 

Independent Audit
• Monitor impartiality of independent auditors 

and ensure there is no potential conflict of interest
• Review independent auditors’ contracts and 

remuneration
• Make recommendations regarding selection, rotation 

or replacement of independent auditors
• Engage with independent auditors regarding audit 

planning and strategy
• Review and confirm implementation 

of recommendations made in the independent 
auditors’ report and by company general meetings 
of shareholders 
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Objectives
• Ensure effectiveness of corporate governance, 

risk management and internal control processes
• Ensure objectivity and impartiality of independent 

audit
• Ensure effectiveness of internal controls
• Ensure independence of external audit
• Ensure compliance with relevant laws, rules 

and regulations 
 

2014/15 Activities 
• 9 meetings during the financial year
• Ongoing development of internal control systems
• Amendment of the Audit Committee Charter
• Amendment of the Internal Control Unit Charter
• Review of draft financial statements and independent 

auditors’ reports for Group companies
• Review and resolution of items noted in the 

independent auditors’ report
• Review of the Board of Directors’ performance report
• Review the letter of management for Group companies 

 
2015/16 Outlook
• Drafting procedural guidelines and regulations 

related to disclosures for Group companies
• Drafting checklists related to observance of rules 

and regulations stipulated by the Securities & 
Exchange Organization of Iran for internal control 
and financial reporting

• Further review of internal control systems, and 
implementation of identified improvements

• Greater interaction between Audit Committee 
members and independent auditors for subsidiary 
companies to promote enhanced internal 
control across the Group 

 
Rules, Regulations and Requirements
• Ensure compliance with rules, regulations 

and requirements
• Ensure Group strategic plan is aligned with overall 

objectives
• Ensure Code of Ethics Charter is observed by senior 

management and employees
• Monitor and assess impact of regulatory changes 

on Group activities and performance
• Follow up reports of non-compliance with rules, 

regulations and requirements relating to 
Board enactments

 
General Reporting
• Report on internal and independent audit performance 

to the Board
• Draft annual Audit Committee performance report
• Fulfil other reporting requirements to the Board as 

stipulated by the Audit Committee Charter
 
Other Responsibilities
• Oversee the information, conditions and observance 

of requirements in related party transactions
• Ensure accuracy and reliability of published company 

reports 
• Attend general meetings of shareholders to answer 

shareholder questions
• Interact with other Board committees
• Perform regular evaluation of committee 

and committee member performance
• Implement other actions related to the Audit 

Committee Charter, as requested by the Board 
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Risk Committee
Membership
3 principal members approved by the Board:
• Chair: a non-executive member of the Board 

of Directors
• Secretary: CEO representative
• Subject expert with the necessary risk management 

experience and expertise
Plus other members as required (without voting rights):
• CEO of Kharazmi Investment Company
• Head of Internal Audit
• Senior executives of Kharazmi Investment Company 

or other Group companies
• Other individuals or employees whose expertise 

is requested by the Committee 

Responsibilities
• Identifying and evaluating risks, and recommending 

appropriate mitigating actions 
• Reviewing and assessing the risk appetite of the 

Board within the risk policy framework
• Assessing the efficiency and effectiveness of risk 

management structures, principles, systems and 
controls

• Ensuring the independence of risk oversight
• Promoting a culture of risk awareness across 

the Group
• Reviewing the independent auditors’ report and 

recommending appropriate operational changes
• Developing risk management processes, 

guidelines and policies 

Objectives
• Devising policies for timely identification of risks
• Recommending appropriate mitigating actions to 

the Board
• Ensuring appropriate risk notification processes are 

in place
• Assessing the effectiveness and efficiency of risk 

management systems and procedures
• Reviewing and validating the effectiveness of internal 

control frameworks
• Monitoring and regular reporting of identified risks
• Annual review of risk management strategy and policy 

2014/15 Activities
• 11 meetings
• 6 training sessions for risk representatives of 

Group companies
• Review implementation of risk framework within 

Group companies
• Define risk management reporting framework 

for Group companies
• Review of current and potential Group-wide risks

2015/16 Outlook
• Ongoing enhancement of risk management systems 

in all Group companies
• Detailed risk assessment of proposed Group projects 

to inform design and implementation of appropriate 
project-specific risk management systems

• Review current and potential risks and devise 
practical mitigating actions

Investment Committee
Membership
• Chair: a non-executive member of the Board 

of Directors
• Secretary: VP of Investments
• Members (x3): subject experts with appropriate 

experience in investment and capital markets, one 
of whom is a representative of the CEO 

Governance / Board Committees
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Responsibilities
• Review and assess factors relating to the risk 

and potential return of existing and future 
investments, and provide expert opinion and advice

• Review and provide advice on investment plans 
for parent and Group companies

• Review and assess investment strategies and provide 
recommendations

• Evaluate company investment portfolio and make 
recommendations to the Board and CEO

• Periodic review of asset allocation across the various 
investment types

• Provide advice on continuous improvement of 
the investment mix

• Report Committee activities to the Board at least 
twice a year

• Objectives 
• To support the Board of Directors in reviewing 

and revising investment strategies and proposed 
transactions

• To provide expert advice to support the Board’s 
decision-making process

• To explore and assess alternative investment options 

2014/15 Activities
• 5 meetings 
• Drafting the company’s Investment Committee 

Charter
• Reviewing the Group’s listed (stock exchange) 

and non-listed companies in portfolios
• Planning for proposed update to the Group’s 

investments framework
• Ongoing review and assessment of factors relating 

to the risk and potential return of existing and future 
investments

• Offering advice on proposed Group investment plans 

2014/16 Outlook
• Ongoing review of Group investment portfolio
• Periodic review of asset allocation across various 

investments types
• Provision of guidance on the continuous improvement 

of investment composition and optimisation of 
Group portfolio

• Revising guidelines for investment dealings 
and activities

• Continuous monitoring of group performance 
against the 7-year strategic plan 

Human Capital Committee
Membership
3 principal members appointed by the Board:
• Chair: a non-executive member of the Board 

of Directors
• Advisor: subject expert with the necessary experience 

and expertise in human resources and remuneration
• Secretary: CEO representative 

Objectives
• Provision of advice in relation to the recruitment, 

retention and training of human resources
• Effective HR planning
• Enhanced training and development of human 

resources
• Ensure appropriate compensation and benefits 

framework is in place
• Review, assess and develop employee 

appraisal practices 

2014/15 Activities
• 2 meetings 

2015/16 Outlook
• Closer cooperation between the various Group- 

related departments
• Advise on the design and implementation 

of appraisal systems
• Review and assess HR training and development 

planning
• Creation of a new knowledge management system
• Explore measures to enhance employee motivation 

and performance 
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Kharazmi Group’s Internal Audit Charter 
is drafted and approved by the Board of 
Directors in accordance with Article 10 of 
the Regulations on Internal Controls for 
Companies Listed with the Tehran Stock 
Exchange and Iran Fara Bourse.

Mission
To provide objective assurance that the Group’s 
governance and risk management and controls are 
operating effectively, and to assess and improve 
the quality and efficiency of internal processes.

Scope
The Group’s Internal Audit unit has wide-ranging 
responsibilities, ensuring not only that it is able to support 
and promote effective internal control, but also to add 
value by identifying inefficiencies and potential quality 
issues. Its scope therefore is to:

• Evaluate the effectiveness of risk 
management controls

• Engage effectively with the Group’s governance bodies
• Ensure that financial, management and operational 

data is accurate and reliable
• Ensure employee performance and conduct 

is consistent with Group strategies, standards 
and procedures

• Assess procurement processes and ensure resources 
are judiciously safeguarded and efficiently utilized

• Determine that Group programs, objectives and plans 
are appropriate and achievable

• Confirm compliance with relevant legal 
and regulatory frameworks

Authority
Internal Audit is authorized by the Board to:

• Engage with the Audit Committee
• Access all documents, records and assets of parent 

and Group companies
• Utilize financial and human resources sufficient 

to fulfil responsibilities and deliver defined objectives
• Procure training, advisory and other professional 

services to ensure the unit is able to effectively 
discharge its duties

Main Responsibilities
• Devising a flexible annual internal audit program, 

employing appropriate risk-based methodologies
• Continuous monitoring of effectiveness of internal 

controls, and reporting to the Board and Audit 
Committee

• Control optimization through continuous improvement 
of internal systems and procedures

• Establishing and implementing a quality control 
program to monitor and maintain Internal 
Audit performance

• Providing assurances and advisory services to 
support management in achieving business objectives

• Regular reporting to the Board and the Audit 
Committee

• Cooperating in fraud detection and anti-money 
laundering (AML) operations and providing timely 
and appropriate warnings to the AML Officer, 
management and Audit Committee

• Communicating and cooperating with external 
auditors to optimize independent audit process 
and efficiency

• Communicating the company’s AML activities 
to the independent auditors, in accordance with 
regulations

Internal Audit 

Governance
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Accountability
The Head of Internal Audit reports to the Board and the 
Audit Committee, and is directly responsible for executing 
the following duties:

• Implementing the annual internal audit program, 
as ratified by the Board

• Annual assessment of the effectiveness of internal 
control and risk management processes

• Reporting on significant internal control processes 
for parent and Group companies

• Drafting and implementing an internal control quality 
assurance and improvement program

Independence, Objectivity and Vigilance
• To ensure the independence of internal auditors, 

the Internal Audit unit reports directly to the Audit 
Committee

• Head of Internal Audit is appointed by the Board 
of Directors, on the recommendation of the Audit 
Committee

• Internal Audit reports are presented to the 
Board and the Audit Committee

Internal Audit Standards 
and Professional Code of Conduct
Internal auditors are required to act in accordance with 
defined standards and to comply with a professional 
code of conduct. In the absence of local guidelines, 
international standards will be observed.

Internal Control
To protect shareholders’ rights, increase transparency 
and prevent fraud, in 2012 the Securities & Exchange 
Organization of Iran issued their “Guidelines on Internal 
Controls for Companies Listed on the Tehran Stock 
Exchange and the Iran Fara Bourse”.

Under these guidelines, all companies listed on the Tehran 
stock exchange or the Iran Fara Bourse are required to:

• Deploy and utilize suitable and effective internal 
control systems and mechanisms

• Disclose internal control findings annually, in 
the Internal Controls Report

• Have the Internal Controls Report approved and 
signed by the CEO and Board of Directors, including 
the most senior financial executive in the company (for 
Kharazmi Group, VP of Finance) and the Chair of the 
Audit Committee

• Ensure the company’s independent auditors provide 
commentary on their findings regarding internal 
control systems, as part of their report to the 
general meeting of shareholders
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Domestic business legislation 
and regulations
• Iran Commercial Code
• Bylaws and regulations of the Securities & Exchange 

Organization of Iran, including:
 – The Bylaw on Brokers’ Licensing and Operations
 – Transactions Bylaw for the Tehran Stock Exchange 

Company
 – The Executive Bylaw of the Securities Market 

Act of IR Iran
 – The Executive Bylaw of the Anti-Money 

Laundering Act
 – The Bylaw for Customer Identification 

and Verification in the Capital Market
• Regulations issued by the Securities 

& Exchange Organization of Iran
• Direct Taxation Act
• Labor Law
• Social Security Act
• Five-Year Economic, Social and Cultural 

Development Plan Acts
• Annual State Budgetary Acts
• State Monetary and Banking Act

Governance

Regulatory Environment
Principal laws and regulations governing 
company activities

Internal (Kharazmi) decrees and regulations
• Articles of incorporation
• Ratifications of the General Meetings of Shareholders
• Ratifications of the Board of Directors
• Other administrative and executive decrees

Notes
• Securities & Exchange Organization of Iran (SEO): 

is the main regulatory body for Iran’s securities market
• Tehran Stock Exchange (TSE): is Iran’s main 

and largest stock exchange
• Iran Fara Bourse: is Iran’s over the counter (OTC) 

market for securities and other financial instruments
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The concept of risk management and 
group oversight for Kharazmi is highly 
synonymous with identifying, evaluating 
and monitoring all investments.

Regulatory Environment
Principal laws and regulations governing
company activities
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Kharazmi Investment Company is exposed to a variety 
of risks that could adversely affect the Group’s ability to 
achieve its strategic objectives. We therefore take a robust 
approach to identifying, evaluating, monitoring 
and mitigating key risks.

It is important to recognize that a prolonged period of 
relative economic isolation has impacted Iranian companies 
in a variety of ways. Having been protected from the rigors 
of the global marketplace, businesses must now work 
quickly to bring risk management practice into alignment 
with international standards. To this aim, in 2014 we 
established a new Risk Office, charged with defining, 
developing, implementing and overseeing effective risk 
management policies and processes across the Group.

Risk Management 

Governance

Risk Management Framework
The Board is responsible for setting overall strategic 
direction, and for determining the appropriate balance 
between risk-avoidance and profit generation. The Board 
is supported by the Risk Committee, Audit Committee 
and the Risk Office, which reports directly to the CEO. 
Together, these bodies form an effective framework 
with clearly defined responsibilities for the assessment 
and management of risk.

Responsibilities of the Risk Office
• Identify, understand and assess risks
• Develop Group risk management policies in line 

with best-practice
• Evaluate the efficacy of risk management 

methods and procedures
• Promote and nurture a risk-aware culture 

across the Group

Planning Analysis

Reporting

Identification

MitigationMonitoring

Risk Office

CEO

Board of Directors

Risk 
Committee

Group Risk 
Committees
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Outlook
With the goal of adopting risk management best-practice, 
the priority for 2015/16 is to build momentum by 
assessing and evaluating risk at Group and subsidiary 
level, to continue to evolve risk framework and polices, 
and to implement learning across Group companies.
 
Key risk objectives for 2015/16

Strategic Risks
Develop greater clarity and understanding 
around potential impact of identified risks.
Explore and define approach for managing systematic 
and unsystematic risks through appropriate 
diversification, and managing the risks through 
hedging strategies.

Operational Risks
Making key company activities “specialized”
Improving investor communications processes
Expanding supervision of Group companies
Review and refine internal control systems. 
Assess and revise operational structure.

Financial Risks
Secure additional lines of credit sufficient to meet     
short- to medium-term liquidity requirements.
Define appropriate actions to manage identified        
market risk.

Investment Risks
Enhanced focus on quality of investment pipeline
Pursue a Group approach to the management of 
investment risk, exploiting synergies between Group 
companies to create an efficient mitigation strategy.

Key activities in 2014/15
• Formalization of Group risk framework, 

policy and procedures
• Review of key Group-wide risks
• Risk reporting framework for Group companies 
• 11 workshops and 6 training sessions for risk 

representatives of Group companies
• Detailed review of financing collateral arrangements 

in place with subsidiary companies
• Enhanced Group-wide risk awareness

Principal Risks
Material risks assessed by the Board and Risk Committee 
as having the potential to adversely affect performance 
and impact the Group’s ability to achieve strategic 
objectives:

Strategic Risks
• Objectives stated in Kharazmi Group’s 7-year Strategic  

Plan have been defined and approved based on a 
number of key assumptions:

 – Iran’s return to positive economic growth by 2020
 – Significant decline in the rate of inflation
 – Development strategies in place for Group 

companies

Operational Risks
• Employee productivity and efficiency
• Integration and structuring of internal controls
• Operating and reporting procedures and systems

Financial Risks
• Liquidity of Group companies 
• Exchange rate risk
• Interest rate risk
• Systematic risk

Investment Risks
• Valuation of new investment opportunities
• Underperformance of Group companies 

(in relation to profitability and performance)
• Variation in Group cash flows
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Like many of Iran’s most successful businesses, 
Kharazmi Investment Company has long relied on an 
informal approach to human resources, leveraging our 
reputation and professional network to attract top 
talent. And indeed, we have succeeded in recruiting many 
well-educated, highly motivated professionals with 
strong experience in our core sectors. Yet we recognize 
that in an increasingly competitive environment, a more 
structured approach is required if we are to continue 
to recruit and retain the best people.

Human Capital 

Governance

Kharazmi’s recently established Human Capital 
Committee is collaborating with our Logistics and Human 
Resources Division to design a progressive Human Capital 
Management System. The new framework will encompass 
planning, hiring, retaining, performance management and 
development, with initial roll-out set for next year.

In addition to strengthening our ability to acquire new talent, 
the new framework aims to develop the potential that 
already exists within our business, and to ensure that the 
skills we nurture are aligned with our vision. Looking beyond 
our 7-year strategic plan, we seek to build the capability 
and commercial agility that will allow Kharazmi Investment 
Company to adapt to a rapidly changing global environment, 
and fully exploit new opportunities as they arise.

Age Female Male

60 and over 0 7

50 to 59 0 5

40 to 49 1 8

30 to 39 5 17

Less than 30 5 3

Total 11 40

Education 2015 2014 % increase

Doctorate 10 4 150

Masters 10 9 11

Bachelors 21 14 50

Higher diploma 0 0 0

Up to high school diploma 10 10 0

Total 51 37 38

Employees according to education

Employees according to age & gender
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We leverage our reputation 
and professional network to 
attract top talent.
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HELEN DAVACHI 
Financial Officer 
Sepehr Power

Our employee recruitment and appraisal 
process is focused entirely on merit.
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SOMAY YEH MAHFOUZI 
Director of Finance
Sadr Jahan Mining

SAMIRA BARZIMEHR 
Head of Internal Audit
Kharazmi Investment Company
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Governance

Education 2015 2014 % increase

Doctorate 31 23 35

Masters 100 88 14

Bachelors 656 656 0

Higher diploma 326 303 0

Up to high school diploma 538 562 -4

Total 1,651 1,632 1

Years in service 2015 2014 % increase

More than 20 209 177 18

15 to 19 180 191 -6

10 to 14 268 287 -7

5 to 9 525 544 -3

Less than 5 469 433 8

Total 1,651 1,632 1

Kharazmi Group – Employees according to education

Kharazmi Group – Employees according to years in service

Contract type 2015 2014 % increase

Full-time 1,588 1,559 2

Part-time 63 73 -14

Total 1,651 1,632 1

Kharazmi Group – Employees according to contract type
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Corporate social responsibility is a relatively new concept 
for Iranian firms. Yet given our ethical approach to business, 
Kharazmi Investment Group is well placed to take the lead 
in setting new CSR standards within our sector.

We firmly believe that commercial goals and socially 
responsible behaviors are entirely compatible, with the 
Sepehr Power & Energy Development Company providing 
a good example of how this can work in practice. In taking 
over the Montazer Ghaem Power Plant, we assumed 
responsibility for an ageing facility with poor fuel 
efficiency and high water consumption.

We have subsequently begun converting fuel oil generators 
to cleaner natural gas, and we are already producing 1,000 
MW from efficient gas and combined-cycle units. Other 
green initiatives include a new water conservation working 
group which is exploring innovative ways to reduce 
consumption and recycle wastewater.

Corporate Social Responsibility 

Gender Diversity
Women make up a large proportion of Iran’s graduate 
workforce, particularly in sciences and engineering, 
business management, law, economics and finance. So it’s 
no surprise that we see a strong female presence at senior 
levels within Kharazmi Group companies. Key managerial 
positions occupied by women include Director of Finance 
at Ati Negar Sepehr Iranian Investment Company, Head 
of Internal Audit at Kharazmi Investment Company, 
and Director of Finance at Sadr Jahan Mining 
Development Company. 

16%
Proportion of 
female employees

23%
Proportion of 
female employees 
(all sectors, excluding power) 

25%
Proportion of female employees 
in a management position

27%
Proportion of female employees 
in a management position 
(all sectors, excluding power)
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Financial Statements
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Independent Auditors’ Report 

Financial Statements

Independent Auditor's Report
to the General Assembly
Kharazmi Investment Company (Public Joint Stock)

Report on the Financial Statements
1. We have audited the accompanying consolidated 

financial statements of Kharazmi Investment 
Company (PJS) and its subsidiaries, which comprise 
the consolidated statement of financial position as 
at June 21, 2015 and the consolidated statement of 
comprehensive income and statement of cash flows 
for the year then ended together with explanatory 
notes 1 to 38.

Responsibility of Board managers
2. The Board of Directors is responsible for the 

preparation of these consolidated financial 
statements that give a true and fair view in accordance 
with Iranian National Standards on Auditing, and for 
such internal control as management determine is 
necessary to enable the preparation of consolidated 
financial statements that are free from material 
misstatement, whether due to fraud or error.

Responsibility of Auditor & Legal Inspector
3. Our responsibility is to issue a report on these 

financial statements based on our audit. We 
conducted our audit in accordance with Iranian 
National Standards on Auditing. Those standards 
require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements 
are free from material misstatement. An audit 
involves performing procedures to obtain audit 
evidence about the amounts and disclosures in 
the financial statements. The procedures selected 
depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement 
of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s 
preparation and fair presentation of the financial 
statements in order to design audit procedures 
that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An 
audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of 
accounting estimates made by management, as well 
as evaluating the overall presentation of the financial 
statements. We believe that the audit evidence 
we have obtained is sufficient and appropriate to 
provide a basis for our unqualified audit opinion.

Unqualified Opinion 
4. In our opinion, the consolidated financial statements 

present fairly , in all material respects the financial 
position of Kharazmi Investment Company (Public Joint 
Stock)  and its subsidiaries as at June 21,2015 and their 
financial performance and cash flows for the year then 
ended in accordance with Iranian National 
Accounting Standards.
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Other matters
5. The financial statements of the parent company at 

June 21, 2014 has been audited by another audit firm 
and opinion in the report at October 4, 2014 have 
been unqualified.

Other Legal and Regulatory Requirements 
related to Kharazmi Investment Company (PJS)
6. Transactions reflected in note 36-2 to the financial 

statements have been declared to us as all transactions 
falling within the provisions of article 129 of the 
Commercial Code of Iran for the year by the Board of 
Directors, and have been examined by us. In this respect, 
provisions of the above article regarding obtaining 
the Board’s approval and that interested members of 
the Board not taking part in voting have in our opinion 
been observed. Moreover, those transactions, and also 
further transactions with associated companies, have 
mainly taken place in the specific trend of transactions 
within group companies.

7. We have examined the report of the Board of 
Directors to the Annual General Meeting of the 
company in respect of the company’s situation and 
activities. Based on our examinations, we have not 
come across any cases of non-conformity of the 
information with books and records submitted to 
us by the Board of Directors.

Report of Other Legal Responsibility and Audit 
Regulations
8. We have examined internal control systems related 

to financial reporting on June 21, 2015 in accordance 
with the Securities & Exchange Organization of Iran. 
According to our examination and attention to inherent 
limitation of internal control, we have not come across 
any cases of non-conformity or material weakness in 
the financial reporting in accordance with chapter (2) 
of the manual for internal control approved by 
the Securities & Exchange Organization.

9. We have reviewed the checklist of the disclosure 
rules and regulations of the Securities & Exchange 
Organization relating to compliance regulations 
and convictions regarding listed companies 
(Parent Company) and find:

9-1- Non-audited interim 3-month and 6-month 
financial statements and also audited 6-month 
financial statements relating to affiliated companies 
have been sent with delay.

10. We have reviewed the checklist relating to anti-money 
laundering in accordance with anti-money laundering 
laws and regulations and found no cases of material 
non-conformity. 

 

Date: 12 Aug, 2015 
Dayarayan Auditing & Financial Services Firm 
Ali Amani, IACPA Membership No. 800083 
Abdolhossein Farzan, IACPA Membership No. 800595
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(Restated)

Assets 2015 
(IRR Million)

 2014 
(IRR Million)

Current assets 

Cash 818,364 874,500 

Short-term investments 4,463,706 2,991,430 

Accounts receivables 8,842,448 6,466,394 

Inventories 5,128,021 4,233,464 

Prepaid expenses 787,632 900,398 

Total current assets 20,040,171 15,466,186 

Non-current assets

Long-term receivables 34,353 16,569

Long-term investments 7,179,600 7,482,049 

Goodwill and Intangible assets 236,493 207,440 

Tangible fixed assets 20,157,905 17,130,784 

Other assets 9,144 14,105 

Total non-current assets 27,617,495 24,850,947 

Total assets 47,657,666 40,317,133 

Consolidated Balance Sheet  
As at June 21

Financial Statements
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(Restated)

Equity and Liabilities 2015 
(IRR Million)

 2014 
(IRR Million)

Current liabilities 

Accounts payables 7,993,780 9,851,440 

Income taxes payables 639,352 199,081 

Dividend payable 1,433,455 225,045 

Short-term debts 6,319,742 2,746,987 

Unearned revenue 196,863 61,667 

Total current liabilities 16,583,192 13,084,220 

Non-current liabilities

Long-term accounts payable Long-term accounts payable 12,951,367 11,301,793 

Long-term debts 833,512 493,352 

Pension and post-retirement benefits 220,076 187,134 

Total non-current liabilities 14,004,955 11,982,279 

Total liabilities 30,588,147 25,066,499 

Equity

Issued capital 10,000,000 4,685,307 

Shares of parent company in subsidiaries property (50,351) (17,740)

Capital raising underway 1,022,589 4,598,493 

Legal reserve 846,677 607,949 

Other reserves 145,809 1,151,650 

Foreign exchange rate 9,571 5,804 

Retained earnings 3,389,126 2,539,626 

Total equity of parent company 15,363,421 13,571,089 

Non-controlling interests 1,706,098 1,679,545 

Total equity 17,069,519 15,250,634 

Total equity and liabilities 47,657,666 40,317,133 
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Consolidated Income Statement  
For the year ended June 21

Financial Statements

(Restated)

2015 
(IRR Million)

 2014 
(IRR Million)

Operating Revenue 11,847,383 6,605,961 

Operating expenses (6,146,655) (2,451,930)

Gross profit 5,700,728 4,154,031 

Profit from affiliated companies 24,883 48,570 

Selling general and administrative expenses (561,184) (300,238)

Net other operating income and expense (226,207) 578,956 

Total (762,508) 327,288 

Operating profit 4,938,220 4,481,319 

Interest expenses (1,216,893) (571,876)

Net other non-operating income and expense 74,754 33,886 

Total (1,142,139) (537,990)

Profit (loss) from continuing operations before tax 3,796,081 3,943,329 

Tax (681,085) (165,876)

Net income 3,114,996 3,777,453 

Net income attributable to non-controlling interest 281,963 436,914 

Consolidated net profit 2,833,033 3,340,539 

Basic earnings per share  

Continuing operation - IRR 314 463 

Continuing non-operation - IRR (51) (51)

Basic earnings per share - IRR 263 412 
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Movements of Consolidated Retained Earnings  
For the year ended June 21

Consolidated Comprehensive Income Statement  
For the year ended June 21

(Restated)

2015 
(IRR Million)

 2014 
(IRR Million)

Net income 3,114,996 3,777,453 

Retained earnings at the beginning of the year 2,617,746 2,237,248 

Prior periods adjustments 355,803 45,115 

Modified retained earnings (loss) at the beginning of the year 2,973,549 2,282,363 

Dividends (1,983,700) (1,998,218)

Total 989,849 284,145 

Allocable profit 4,104,845 4,061,598 

Modifications non-controlling interest of retained earnings 39,229 1,618 

Profit allocation

Legal reserve (253,311) (230,772)

Other reserves (143,066) (858,895)

Total (396,377) (1,089,667)

Retained earnings at the end of the year 3,747,697 2,973,549 

Non-controlling interest of retained earnings (358,571) (433,923) 

Retained earnings attributable to equity owners of the company 3,389,126 2,539,626 

2015 
(IRR Million)

 2014 
(IRR Million)

Net income 3,114,996 3,777,453 

Foreign exchange rate fluctuations  of foreign operations 3,767 5,804 

Comprehensive income for the year 3,118,763 3,783,257 

Prior periods adjustments 355,803 45,115 

Comprehensive realized income from the past year 3,474,566 3,828,372 

Comprehensive income attributable to non-controlling interests 252,003 468,646 

Comprehensive income attributable to equity owners of the company 3,222,563 3,359,726 
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(Restated)

2015 
(IRR Million)

 2014 
(IRR Million)

Operating activities

Net cash inflow (outflow) from operating activities (731,200) 625,212 

Return on investments and interest paid for financing

Interest paid for financial facilities (851,365) (595,936)

Dividends paid - to shareholders (623,568) (149,563)

Dividends paid - to non-controlling interests (151,722) (136,034)

Net cash Inflow (outflow) from return on investments 
and interest  paid for financing (1,626,655) (881,533)

Taxation

Income taxes paid (229,027) (115,951)

Investing activities

Proceeds from sale of tangible fixed assets 123,701 82,486 

Payments for purchase of tangible fixed assets (902,695) (366,666)

Payments for acquisition of intangible assets (20,562) (7,639)

Net cash inflow (outflow) from investing activities (799,556) (291,819)

Net cash inflow (outflow) before financing activities (3,386,438) (664,091)

Financing activities

Receipts from capital raise 738,789 593,215 

Payments for acquisition of share parent company by subsidiary 
company (32,611) 0 

Receipts from issuance of bonds 0 200,000 

Facilities received 8,178,375 2,733,655 

Repayments of facilities received (5,556,349) (2,206,979)

Net cash inflow (outflow) from financing activities 3,328,204 1,319,891 

Net increase (decrease) in cash (58,234) 655,800 

Cash at the beginning of the year 874,500 219,349 

Effect of foreign exchange rate fluctuations 2,098 (649)

Cash at the end of the year 818,364 874,500 

Non-cash transactions 925,361 4,856,278 

Consolidated Statement of Cashflow 
For the year ended June 21

Financial Statements
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(Restated)

Assets 2015 
(IRR Million)

 2014 
(IRR Million)

Current assets

Cash 107,627 655,244 

Short-term investments 4,597,489 2,256,739 

Accounts receivables 4,133,595 2,302,730 

Prepaid expenses 2,156 489 

Total current assets 8,840,867 5,215,202 

Non-current assets

Long-term receivables 2,675,805 1,661,550 

Long-term investment 11,455,504 8,806,411 

Intangible assets 402 358 

Tangible fixed assets 99,945 99,256 

Other assets 405 405 

Total non-current assets 14,232,061 10,567,980 

Total assets 23,072,928 15,783,182 

Balance Sheet  
As at June 21

Financial Statements
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(Restated)

Equity and Liabilities 2015 
(IRR Million)

 2014 
(IRR Million)

Current liabilities

Accounts payable 1,812,360 1,063,694 

Dividend payable 1,059,747 183,315 

Short-term debts 2,958,742 663,658 

Total current liabilities 5,830,849 1,910,667 

Non-current liabilities

Long-term debts 592,899 491,548 

Pension and post-retirement benefits 7,625 8,116 

Total non-current liabilities 600,524 499,664

Total liabilities 6,431,373 2,410,331

Equity

Issued capital 10,000,000 4,685,307

Capital raising underway 1,022,589 4,598,493 

Legal reserve 711,984 510,488 

Other reserve 1,045,911 1,002,485 

Retained earnings 3,861,071 2,576,078 

Total equity 16,641,555 13,372,851 

Total equity and liabilities 23,072,928 15,783,182 
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(Restated)

2015 
(IRR Million)

 2014 
(IRR Million)

Investment income - operating 5,022,915 3,097,443 

Selling general and administrative expenses (76,335) (43,271)

Net other operating income and expense (168,028) 515,762 

Total (244,363) 472,491 

Operating profit 4,778,552 3,569,934 

Interest expense (749,221) (224,703)

Net other non-operating income and expense 584 38,725 

Total (748,637) (185,978)

Profit (loss) from continuing operations before tax 4,029,915  3,383,956 

Tax 0 0 

Net income 4,029,915 3,383,956 

Basic earnings per share

Continuing operation - IRR 442 438 

Continuing non-operation - IRR (69) (23)

Basic earnings per share - IRR 373 415

Movements of Retained Earnings

Net income 4,029,915 3,383,956

Retained earnings at the beginning of the year 2,560,746 1,241,609

Prior periods adjustments 15,331 0

Modified retained earnings (loss) at the beginning of the year 2,576,077 1,241,609

Dividends (1,500,000) (1,171,327)

Total 1,076,077 70,282

Allocable profit 5,105,992 3,454,238

Legal reserve (201,495) (168,431)

Other reserves (1,043,426) (709,729)

Total (1,244,921) (878,160)

Retained earnings at the end of the year 3,861,071 2,576,078

Income Statement 
For the year ended June 21

Financial Statements
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(Restated)

2015 
(IRR Million)

 2014 
(IRR Million)

Operating activities

Net cash inflow (outflow) from operating activities (1,409,636) 378,847 

Return on investments and interest paid for financing

Interest paid (412,982) (211,762)

Dividends paid (623,568) (149,563)

Net cash inflow (outflow) from return on investments and interest 
paid for financing (1,036,550) (361,325)

Investing activities

Payments for purchase of tangible fixed assets (5,155) (10,572)

Payments for purchase of Intangible fixed assets (44) 0 

Proceeds from sale of tangible fixed assets 283 24,576 

Net cash inflow (outflow) from investing activities (4,916) 14,004 

Net cash inflow (outflow) before financing activities (2,451,102) 31,526 

Financing activities

Receipts from capital raise 738,789 542,215 

Facilities received 2,000,000 0 

Repayments of debts (835,304) (33,773)

Total 1,903,485 508,442 

Net increase (decrease) in cash (547,617) 539,968 

Cash at the beginning of the Year 655,244 115,276 

Cash at the end of the year 107,627 655,244 

Non-cash transactions 895,499 4,656,278 

Cash Flow Statement 
For the year ended June 21

Financial Statements
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